Membership

These seminars are exclusive to members of ACOVO, |I0D and CEF.

ACOVO:

The Association of Chief Officers of Voluntary Organisations aims to
enhance community life in Northern Ireland by developing a strong
voluntary sector through providing support and development opportunities
for its chief officers.

Tel: 028 9068 7755
E-mail:acovo@nireland.com
Visit: www.acovo.org

loD:

The Institute of Directors is a membership organisation for directors who
are responsible for the strategic direction of companies. As a worldwide
association, the Institute provides a network that reaches into every corner
of the business community.

Tel: 028 9023 2880
E-mail: iod.northernireland @iod.com
Visit: www.iod.com

CEF:

The Chief Executives' Forum is the association of chief executive officers of
public bodies in Northern Ireland. The Forum aims to support the
democratic process by promoting excellence in public service and, in doing
so, to encourage innovation and develop its leaders.

Tel: 028 9054 2966
E-mail: mail@ceforum.org
Visit: www.ceforum.org
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ACOVO CORE VALUES

We are member focussed \
- ACOVO is responsive to members' needs and is committed
to good practice in all of its activities.

We strive for transparency and accountability
- ACOVO's activities will be carried out in a spirit of openness, honesty,
integrity, accountability and trust.

We value effectiveness
- ACOVO values teamwork and is committed to the efficient and effective
use of resources. We actively seek feedback on, and evaluate, our performance.

Reflections

on Leadership

We support excellence
- ACOVO seeks to be innovative and is committed

to continuous improvement. A series of 5 breakfast seminars

to bring together organisational
leaders from the private, public
and voluntary sectors

We value diversity
- ACOVO is committed to equality of opportunity and to treating
individuals with dignity and respect at all times.

Organised by ACOVO
(Association of Chief Officers of
Voluntary Organisations)

in association with loD
(Institute of Directors)

and CEF
(Chief Executive's Forum)

ASSOCIATION OF CHIEF OFFICERS OF VOLUNTARY ORGANISATIONS (NI) S p onsore d by .

ACOVO -
‘The Gordon Wilson Centre’', 97 Malone Avenue |
Belfast, BT9 6EQ \
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acovo@nireland.com www.acovo.org Energy for Business

ACOVO's main funders are the Voluntary & Community Unit of the Dept.
for Social Development and The Community Fund.
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on Leadership

This series of 5 breakfast seminars aims to encourage discussion
among leaders in the three sectors. At each seminar, a Speaker
will give their own personal “Reflections on Leadership” and
this will be followed by open discussion amongst the group
over breakfast. The seminars are exclusive to members of
ACOVO (Association of Chief Officers of Voluntary
Organisations), Institute of Directors (loD) and Chief Executive's
Forum (CEF) and will take place under “Chatham House Rule"
to enable an atmosphere of candid openness.

The seminars will all take place from 8am - 10am in Malone
House, Barnett's Demesne, Shaw's Bridge, Belfast

The series is generously sponsored by Energia - a member of
the Viridian Group. Energia was the 'first to market' with a
choice of energy supply for customers and is now the largest
independent energy supplier in Ireland.

"Leadership in Business
— Process or Person?”
Dr Allister McQuoid, Energia

Allister is MD of Energia, the

Viridian Group's all- Ireland
energy supply business. He has held senior
management positions with Pilkington, GEC
Marconi and Shorts and worked extensively
overseas until returning to NI in 1997.
Allister has an MBA from the Sloan Business
School at Massachusetts Institute of
Technology and has received a Doctorate in
Astrophysics form Queen's University.

“The Importance of

Leadership

in Managing Change"

Sir Ronnie Flanagan, HM
- Inspector of Constabulary

Sir Ronnie joined the Royal Ulster
Constabulary in 1970 and became Chief
Constable in 1996. He retired from the PSNI
in 2002 and is now Her Majesty's Inspector
of Constabulary for London and the East
Region. Sir Ronnie was awarded the OBE in
1996, received a Knighthood in 1998 and
was awarded a Knight Grand Cross of the
Order of the British Empire in 2002.

"Leaders: Born or Bred?"
Mark Ennis, The Management &
Leadership Network

Mark is Chairman of the MLN

(formerly the Management
Council), He is also on the
council of the loD and the Chamber of
Commerce. Mark is currently CEO of Airtricity
NI, and a Non-Executive Director of several
companies. He is now Vice Chair of CBI
having been Chair in 2000 & 2001.

“Social & Civic

Entrepreneurship”
Dr Aideen McGinley, Dept of
Culture, Arts & Leisure

Aideen is Permanent Secretary
of DCAL and was formerly Chief Executive of
Fermanagh District Council. She is a member
of the UK Creative Industries Task Force, the
NI Committee of the British Council and the
NI Chief Executives' Forum Core Group, and
has been involved on a number of UK and
Regional bodies.

“Leadership - A

Personal Viewpoint"”

Dr Patrick Haren, Viridian
Group PLC

Patrick became Group Chief
Executive of Viridian Group, following the
restructuring of NI Electricity in 1998. He is a
member of the Board of Invest NI, and has,
until recently, been Chairman of the Northern
Ireland Growth Challenge, and of the Centre
for Competitiveness (formerly the NI Quality
Centre). He is also a research fellow of
CERN, the European Centre for Nuclear
Research in Geneva.

Booking Form
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Organisation:

Member of: ACOVO loD CEF

(please circle)

| wish to attend on the following date(s):

(] Thurs 30th Jan  Dr Allister McQuoid, Energia

Fri 28th March  Sir Ronnie Flanagan, HM Inspector of Constabulary
Wed 28th May  Mark Ennis, The Management & Leadership Network

Thurs 25th Sept Dr Aideen McGinley, Dept of Culture, Arts & Leisure

A I R

Thurs 27th Nov  Dr Patrick Haren, Viridian PLC
Cost of each seminar: £25
Book all five seminars and receive 20% discount at £100

I enclose a cheque for: £ .ooeeerereeeerecene.

SIGNEU: oottt seesse

Date: s

Please return this booking form to ACOVO at:
‘The Gordon Wilson Centre’

97 Malone Avenue

Belfast BT9 6EQ

Tel: 028 9068 7755 e-mail: acovo@nireland.com visit: www.acovo.org
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