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Why is TRUST Important ?

Trust Their Employer

Motivation

Job Satisfaction

Would recommend organization as a good
place to work

Positive Relationship With Supervisor

Chronic work stress

Cynicism and negativity

Turnover intent
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EFFECTS OF TRUST IN WORKPLACE

Trust in Leader |dentification
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Trust in Co-Worker/ Safety

SCHOOL DC



The Dark Side of Trust

Trusting without evidence or consideration

SURE, YOU CAN TRUST e
__THE GOVERNMENT. 7=%Y

 Blind Acceptance (e.g. traditional nurse role to doctors
decisions)

* Groupthink (strong relational bonds and values)
» Accepted Culture — “this is how we do things here...... ”
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High Trust is not the panacea

High Performance

Low Performance
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Creates confidence
Decreases uncertainty
» Fosters openness

» Supports sense of safety

» Encourages knowledge sharing &
problem solving
« Reduces monitoring costs
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HOW WE ASSESS TRUSTWORTHINESS
The ABC - Model

Or ABI Model where “I for Integrity”
replaces “C for Credibility”



What can we do to transmit Trust Cues ?
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TRUST BREACH
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WHAT SORT OF BREACH WAS IT ?

 (COMPETENCE
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External Control

Training

TRUST Monitoring

RENEWAL ?

Structures
Third party

Punishments
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